NORTHERN YOUTH FOOTBALL & CHEER
Board Meeting Minutes of July 9th, 2025
Location: Meeting conducted at Dillsburg VFW
ATTENDANCE:
	Members in attendance:
Tim Janosco, Brittany Hess, Brianna Martin, Brittany Hansen, Amanda Nye, Jessica Kessler, Jeremy Wildman, Nichol Hare, Robert Innerst, Jess Morret, Leah Simoncini, Ed Whitt, Jess Weber-Armour
	Members not present: 
Ross Fronk, 
	Attendance by non-members/public:  
Jessi Wildman

WHEREAS the NYFC Board Meeting was called to Order by Tim Janosco at approximately 6:31p.m., who formally made a motion to begin along with a second motion.

CHEER: Jasmine Kessler & Brianna Martin
· Cheer Registration numbers as of 7/8 @ 3pm
	GROUP
	REGISTERED 4/10

	Polar Cub Cheer
	3

	Smurf Sideline
	11

	Smurf Sideline + Comp
	17

	Peewee Sideline
	5

	Peewee Sideline + Comp
	12

	Pony Sideline
	8

	Pony Sideline + Comp
	16

	Midget Sideline
	1

	Midget Sideline + Comp
	17


· Jasmine Kessler was officially voted in by the board on 6/19 and is now the new VP of Cheer
· Jasmine will provide Brittany a list of coaches that are signed up - Brittany will connect with Jasmine on who should be badged. 
· July 19 Cheer Mini Camp
· 50 Registrants
· Tshirts have been ordered
· Coaches are lined up
· Jasmine will be working with Nichol and Brianna for a smoother registration table
· July 23 Uniform Try ons
· White undertops for Pony + Midget - 20 ruined and about 20 on the way out >> should we replace with purple
· Will need to purchase white replacements for this year – will send text with estimate for board vote when ready
· Best communication or collection of free shirts for cheerleaders - Jasmine will be sending Brittany a list of tshirt sizes she does have
· Sweatshirts/Sweatpants - we will make things work for this year and make a uniform decision for the 2026 season. 
· May need to look at moving some Pony comp cheerleaders to the midget comp (flyer)
· Practice will run M,T, Thursday until school >> move to Tuesday/Thursday after
· Squad will determine practice schedule once they move inside

FOOTBALL: Ross Fronk
· Football Registration numbers as of 7/9 @ 9am
	GROUP
	REGISTERED 3/24

	Smurf
	16

	Peewee
	26

	Pony 
	32

	Midget 
	CANCELLED (7)


· Thursday, 8/21 South Mountain Back to School Night – Parking lots not open for practice
· Parents meeting and Picture night have been submitted for Facilities use and approved for Dillsburg Elementary Cafeteria
· Donnie Photography
· 8/6 5:00pm - 8:30pm
· Schedule of Events:
· Polar Cub, Smurf Cheer, and Smurf Football - 5:30pm
· Peewee Cheer and Peewee Football - 6:00pm
· Pony Cheer and Pony Football - 6:30pm
· Parent Meeting 7:00pm
· Scrimmage update
· Waiting on school board approval for field use 
· Mechanicsburg has not officially backed out of the scrimmage but has expressed concerns around not having a midget team
· Ed suggested reaching out to Bermudian Springs or Boiling Springs
· Hudl setup and HS plays imported
· Game changer is setup for Pony and Peewee - game schedule has been added
· Need to schedule Pony and Peewee coaches meeting to go over plays, formation etc.
· Coach Cos asked for NYFC to provide Footballs - Ours are located at the equipment shed (SME) 
· Equipment turn in suggestion : Host at SLC this year to allow for easy organization
· DASC is still looking to establish a contract with NYFC for spraying the lines
· $400 for them to come out and line the field for us (NYFC will not be touching the equipment)
· Establish 2 40yd fields and an 80yd field
· Tim officially has a key for the SLC and they are working on getting Jasmine a copy for access
· Football Jersey Quote, but looking to table the order and decision
· Need to get a Weighmaster for the season 
· Tim will reach out to a couple of people

MEDICAL: Leah Simoncini, Nurse Practitioner 
· The bag has not been located. 
· Tim will go to the shed this week to see if it is there

Spiritwear: Leah Simoncini
· Leah talked to Brittany Hansen and will be ordering some inventory from the Fleegers - they offer cheer sparkle inventory
· Leah talked to Ross and Nichol about ordering some inventory from squad locker
· Proposal to order $1,000 from each vendor - voted and approved
· Leah will put together a raffle basket of last years spirit wear for the night at the races

TREASURER REPORT: Nichol Hare
· Venmo has been established
· $44,075.70 in account currently
· Paid Rydel $7,045.66 
· Renewed Time to sign up 
· $250.00 rental fee to firehouse 
· $21,091.85 Registration total 
· Small game of chance is done and approved
· Porta potties delivered 7/25
· Dustin will go out and mark the delivery locations
· July 31st - 30% sales from Kona Ice
· Nichol will see if they have other practice nights available 

CONCESSIONS: Jeremy Wildman + Jessica Armour
· Jessica Armour provided time to sign up list to Jess Morret
· Looking to ask for donations for the practice shed food - Can we add in some donation food slots to the time to sign up
· Jessica reached out to Locals for a meat donation or cost 
· Cody Lighty will be giving Jeremy his key from last year - if we need more keys we can create copies
· Home Game menu is established 
· Practice Shed menu is established
FUNDRAISING: Mandy Nye
· August 9th Night at the Races
· Dan has the ticket template and will be sending Mandy a proof >> mandy will send to group for approval
· Small game of chance number will be in had shortly
· Selling tickets for $25.00 
· Working on raffle baskets
· Request Families to donate $50 basket minimum
· Scrap the band part of the night
· Kegs will be ordered for the evening (2 Kegs: Miller Lite & Michelob Ultra)
· Food still needs determined
· Brittany will create a graphic and start advertising
· Ed has requested that Mandy and Nichol come up with a list of all fundraisers for the year
· Jess Armour has offered to take over the Purse Bingo from Danielle - this is on hold still. 
· Brittany provided Mandy the Dicks coupon fundraiser sheet
· Popcorn Loft - 35%

VOLUNTEERS: Jess Morret
· August 1st @9am time to sign up will launch
· Board Members, Head Coach, and assistant coaches (at head coach discretion) do not need to sign up 
· Tim will send a message out to the coaching staff
· Jess gave Mandy the time to sign up login information to create slots for the different stations for Night at the Races

OTHER POINTS OF INTEREST:
· Sponsorships Received to date:
· Members 1st $300 - lower than requested. They will supply their own banner. 
· Lobar $100
· ECI $300
· H&H $100
· Swopes Salvage $300
· By-Law Edits
· Dicks Gift Card & Coupon
· Approved $250 GC
· Coupon for July 25th – July 28th 
· Shoutout QR code will be emailed out several times before the start of the season by Brittany
· Brittany needs coaches list ASAP - let me know if you need help with collection of background checks as well
· Brittany will send Nichol the T Shirt order sheet for the Cheer Camp and football trailer
· Tim proposes that the board purchase (2) 10x20 canopy estimated $300 each - Voted and Approved

Next meeting will be held on Tuesday August 19th at 6:30pm at the SME equipment shed.

A motion was made by Tim Janosco to adjourn the meeting, a second motion was made, and all were in favor to conclude at 7:49pm. 
